
CEIC Minutes
9/22/21

1) Call to order 3:45 PM
Present: Ellen Green, Laura Villarreal, Stephanie Mace, Shawna Mullen, Roselinda Trevino, Vanessa Vasquez, Kelsey
Gourd, Jennifer Russell, Amanda Yates, Whittney Trevino, Tim Day, Laura Thompson

2) Introductions, Committee Purpose, Meeting Dates

3) Review Title 1 Documents to be shared with parents at Open House (September 30th)
a) School Parental Involvement Policy-revisions were made, edited on document,  and approved
b) School-Parent Compact

4) Family Engagement Events for 2021-2022
● 5th grade- November 11th, Veteran’s Day Patriotic program. (Students should wear red, white, and blue and meet

in the gym at 6:10. The program will begin at 6:30).
● 3rd grade November 16th, Pirate theme (Students should dress like pirates and meet in the gym at 6:10. The

program will begin at 6:30).
● 4th grade December 7th, Literary explorationWe will act out a book with an appropriate holiday message using

music and drama. This will be student-created.
● Bring Parents to School Day:

○ Each grade level will choose one month and then pick the day for Bring Your Parent to Work Day!
○ 7:30-8:30
○ Donuts and water in the hall (We supply the breakfast).  Kids eat with their parents.
○ Watch the announcements together and a fun activity.

Kinder- February

1st-

2nd- December

3rd-

4th- January

5th- October

● Hispanic Heritage Event in October
● Trunk or Treat by PTO (Recommendation would be a Thursday evening)
● Reading Night -Spring 2022
● STEAM Night (Shawna can invite the Mad Science Shop)-Spring 2022
● Open House- Sept. 30, 2021

5) Campus Improvement Plan (CIP)  -CIP was passed out to all committee members.  Our committee will be review
and monitor progress in our CEIC meetings.

6) Questions for CEIC-(These were questions turned in by 11:00am on 9/22.  Any questions added will be on next
CEIC)

i) Due to safety reasons wouldn't it be a good idea to have one staff member per team CPI certified? We will
look into the training opportunities.  It may not be every single grade level, but having more teachers trained is
a good idea.
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ii) Can we have at least ONE weekend a month for the school to be open? Yes.
iii) Is the food allergy table being monitored when parents bring in food and sit at that table? Our goal is to

monitor them. We will try to post more signs also.

Additional Questions asked:
1. Can we start the Team Potluck again this year-  Yes.  We will have these once a month

● CAMP and office combine
● Each grade level will be responsible for one month
● Evenly divide paras, SpEd team, etc. amongst the teams
● (Thompson will make a sign-up sheet)

2. When are action plans due in Branching Minds for each student?
● These need to be documented by Oct. 18th.  Mr. Day is waiting till after the Individual MTSS

meetings.
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Campus Education Improvement Committee (CEIC)
Dates and Members

Meeting Dates: 3rd Wednesday of every month
September 25, 2021

October 20, 2021 (Quarterly Meeting)

November 17, 2021 (Quarterly Meeting)

December 15, 2021

January 26, 2022

February 16, 2022 (Quarterly Meeting)

March 23, 2022 (Quarterly Meeting)

April 20, 2022  (Begin CNA review)

May 18, 2022

CEIC Members

Administrators:

✔ Tim Day
✔ Laura Thompson
✔ Christie Wittenburg(Resident Administrator)

Teachers:
✔ Shawna Mullen  (2nd year)
✔ Kelsey Gourd (2nd Year)
✔ Whittney Trevino (2nd Year)
✔ Morgan Smith  (2nd Year)
✔ 2021-2022 Nominee pending
✔ 2021-2022 Nominee pending
✔ 2021-2022 Nominee pending
✔ 2021-2022 Nominee pending

Non-Teaching:
✔ 2021-2022 Nominee pending
✔ 2021-2022 Nominee pending

Parents/Community:
✔ 2021-2022 Nominee pending

DEIC Representatives:
✔ Kelsey Gourd
✔ Morgan Smith
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